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Mr. Marray NeConnel,

Deputy Director for Administration,
Central Intelligenve Agenocy,
Washington, D. C.

Dear Murray:

The problem of your printing and reproduction plmts sesems to be
well on its way to & solution., _The consolidation of practisally
all these facilities in the new| ]I piant is proceeding accord-
ing to sn approved plan, and necessary alterations and additiens to
that building are now in process,

The layout for this plant which has been made by your people has
received the complete approval of & most competent printing enginser
whom we know here in Kew York., He has made a few very minor sugges-
tions, but the layout is practicsl and should result in greatly
increased sfficiency. His letter is attached, ’

The blueprint {which is marked A-l) of the proposed location of
machinery is attached, and it includes the placing of machinery
presently in the Qovernment Printing Office plant in the South Build-
ing, The list of the principal pieces of this Govermmeni Printing
Offios equipment is found in the attached sheet, A-2. If this equip~
ment cannot be secured from them, then substitute equipment as shown
on sheet A=3 will be required. We figure that the originsl cost of
the Government Printing Office equipment was approximately $200,000,
and that its valus in the used machinery market today is about $1L6,300.
The approximate cost of replacemsnt equipment shown on sheet A-3 would
be about $20L,200, if it were purchased new, or about $165,000, if some

of the major pleces were bought on today's open market as reconditioned -

machinery, Most of this machinery is available and with some pressure
deliveries could all be made within about three to four months,

In additional to the lant, it is recommended that a small
standby plant be set up [T ter distance Irom Washington, and
that it oonsist of the machinery shown on sheet A-L. This would be

Wu axoept in the event of an emergency which might put the

plant out of operation. While this standby plant could not
do any great volume of work, it could be put into immediate operstion if
it becams necessary to do sc., The estimated cost of the machinery for
this standby plant would be sbout $64,000, all new equipment to be pur-
ohased,

It # recommended that an interview be arranged with Mr, Jolm Deviny,
the Public Printer, and that he be requested to agree to the acquisition
of the Government Printing Office's South Building plant by Central
Intelligence Agency. He can be approached on ths basis that much of
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this plant was originally the property of your agency!s predecessor and
was acquired by Government Printing Office &t no cost, that the move is
in the public interest and in the interest of security, that a location
outside of Washington is advisable and important, that a secondary stand-
by plant 1is essential, that the use of spsce in the South Building for
other Central Intelligence Agency activities is imperative, that this
move will inorease efficienoy, that all employees who qualify will be
continuved in the plant under Centrazl Intelligence Agency operation, It 25X1A9A
is the opinion of who is thoroughly fasmdliar with
your printing operation, that if the Publie Printer will agres to this,
there will be no epposition from the Congressional Committes #n Printing,

Another faotor which might be pertinent is that fact that the Central
Intslligence Agency has machinery which it now owns, costing approximately
$38,800, of which 211, or at least the majer part thereof, is being opera-
ted by Governmant Printing Offioe in the South Building plant. This is
shown in detail on list A5,

It can also be pointed out to the Public Printer if he gives your
representatives a definite negative snswer, that the Central Intslligence
Agency will then procesd i{o install ita own plant, replacing his equip-
ment with other machinery, and that he will have gained nothing by fail-
ing to agres with your request. He is & very fine and honorsble oitisen
and it is hard to believe that he will not go along with a situation that
is so clearly necessary, if it is explained to him with clarity and force,
He values the good opinion of his many friends in the commercisl printing
industry and the presence of ths writer in the meeting with him may con-
osivably meke him smare of that factor. If he doesn't seem sware of that
faot, we can point it out to him,

In sny svent, i1 is recommended that at the proposed mesting with the
Public Printer, the Central Intelligence Agency reprasentatives be suthor-
ined to state that the Central Intelligence Agenoy will, as a last resort,
go shead with its own plant. Thias statement will, of courss, be made
only if the trend of the meeting seems to indicate the advisability of so
doing.,

After the question of what the Public Printar will do has been answered,

the oarrying out of the plan is simple enocugh., You hawve & tioular
well~informed, highly qualified executive in ﬂ
who is in direct sharge efgeer geproduction facilities, is alzo “WS'MAQA

qualified and possesses real sdility.

Howsver, before conciuding this report, there is one gensral observation
which aight be made,

Practlioally every printing or reproduction job has a deadline on it
for delivary, In probadly most cases, it is imperative that these deadlines
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be kepi, but in others, it is my impression that the requested time
of dslivery may be a whim of the person ordering the job, It ocan
sasily happen that a request for & 9 A, M. dslivery might invelve hours
of overtize that could be avoided by delivery of the job at 12 noen.
And slso, an order calling for & Tussday delivery oceuld involve a great
deal of evertime when a Wednssday delivery might involve none. HNot only
is a great smount of monsy involved, but the efficienay of the printing
and reproduction shops sre affected by needless overtine,

It is recomsandsd that on any job which is received with a deadliine
which creates & major production problem, that the Reprodustion Branech
not only be privileged, but that it be its duty to call the attentiomn
of the eriginating department to that fact, and receive clsrifioation
as tc the necessity of the deadline., This probably should be done
through the Chief, Administrative Services, O. 0. D., or by a committee
gonsisting of three psople from warious departmsnts which could function
inpartially in setting uwp some very general priorities as to what work
was to be dons first, and also to determine whether a particular deadline
WaAS neCAEBAYY,

Sincerely yours,

William H. Walling

: ; '
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